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Program Updates
Greening Sacred Spaces
Faith and energy efficiency go together in this 
unique program for religious buildings and their 
congregations. Twelve Region of Waterloo faith 
communities received comprehensive energy audits 
of their churches/temples/gurdwaras, thanks to 
funding from Faith and the Common Good and 
Cambridge and North Dumfries Hydro. We look 
forward to hearing from them as they implement 
our recommendations for saving energy.  

   ecoENERGY 
   Results
It was a busy transition year for REEP’s Certified Energy 
Advisors, who conducted a total of 1,235 energy 
evaluations in Waterloo Region. In the first three months 
we wrapped up the outgoing EnerGuide for Houses 
program, documenting home energy retrofits that have 
reduced a total of 4,173 tonnes of CO2 per year and 
netted participating homeowners $1,031,808 in federal 
grants since the program began in 1999.

The federal government’s new ecoENERGY Retrofit for 
Homes program was rolled out in April. We are happy to 
see new grants for on-demand water heaters, low-flush 
toilets and drain-water heat recovery systems. Demand 
for the ecoENERGY service went through the roof in the 
summer and fall of 2007, and our dedicated Energy 
Advisors worked like crazy to absorb all the new 
program elements and evaluate as many homes as 
possible. We look forward to seeing the results as the 
early participants in this new program complete their 
retrofits and apply for grants. 

Both houses are on long-term lease from the Region 
of Waterloo: 20 Mill will become the REEP House for 
Sustainable Living, REEP’s public education centre 
and green renovation showcase; 24 Mill will become 
REEP’s green office. We are delighted to be working 
with Graham Whiting of Whiting Design on this 
project. Watch our website for updates.

Energy Efficiency Assistance Program for Homes
REEP brought this pilot program for households 
on a limited income to Waterloo Region in the 
summer and fall of 2007. Funded by the Ontario 
Power Authority (OPA), the pilot aimed to reduce 
electricity demand in Ontario. Forty-three Region 
homes received free energy and water-saving 
upgrades including insulation, new refrigerators and 
low-flow showerheads. The results are significant: 
participants are sharing savings of 66,000 kwh 
annually, which means that the utility bills of each 
household dropped by $150 per year on average.  

Well Aware
We were pleased to add the Well Aware program to 
our roster of services in 2007, providing 46 rural 
homeowners with free well check-ups. Interest is so 
strong that we expect to double that number in 2008. 
Funded by the Ontario Ministry of the Environment 
and supported by the Region of Waterloo Public 
Health and the Grand River Conservation Authority, 
the program will run until 2009.

20 and 24 Mill St., the REEP House and Green Office

New in 2007 
The REEP House for Sustainable Living
It is our most ambitious initiative to date: REEP is 
transforming two century-old homes in downtown 
Kitchener into models of energy and water 
conservation and renewable energy technology. 

Throughout the year, REEP worked with local energy 
expert Stephen Dixon to formalize and improve the 
audit procedure so we could share it with other Green 
Communities Canada organizations across Ontario.  

Our networking meetings for faith groups on 
greening their congregations were able to carry on 
in 2007 under the banner of Faith and the Common 
Good, which funded the good work of facilitator 
Jane Snyder.  Outreach partners included Interfaith 
Grand River, the Encounter World Religions Centre, 
Mennonite Central Committee and Community 
Renewable Energy Waterloo (CREW).

Solar Assessments
Our Solar Assessments continued in 2007 with 26 
customers interested in knowing the potential for 
solar power in their homes. Two new developments 
helped to pique interest in renewable energy 
technologies: the ecoENERGY program now includes 
grants for solar water heating, and the Standard 
Offer Program in Ontario pays a premium for solar 
electricity fed back into the grid.

Greening Sacred Spaces energy audit in Cambridge

Intern Profile
Tyler Plante
Marketing Intern
Summer 2007

Job Description  Design promotional 
materials, arrange and make presentations 
with community partners.

Accomplishments  Organized launch and 
promotion of the Energy Efficiency Assis-
tance Program; designed utility bill inserts; 
represented REEP at seven local events.

Comments about REEP experience  
“REEP opened their doors to me and showed 
me what it is like to work at a place where 
everyone is passionate about what they do. 
By embracing this culture I was able to truly 
experience doing well by doing good.”

Where is he now?  Currently Tyler works 
for Frito Lay Canada as a member of the 
corporate sustainability team and plans to 
begin law school in September 2008.

Well Aware check-up
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2007 stands out as the year the environment came to 
the fore in political consciousness. First the federal 
government returned support to its home energy 
evaluation service. Three cheers for that!  Then came 
the welcome news that the Province of Ontario would 
not only match the federal incentive for home energy 
retrofits, but also cover half of the cost of each 
evaluation. These two major developments brought 
a tremendous response from the citizens of Waterloo 
Region, who rushed to participate in the new 
ecoENERGY Retrofit for Homes program.

Our local partners never waivered in their support 
for local action on energy and the environment. 
We leveraged their funding to add three new services 
in 2007, reaching faith groups, rural areas, and those 
on limited incomes. Thank you local partners!

Annual Report 2007

2007Revenue  
Client fees  
Variable grants  
Non-variable grants  
Interest earned        
Corporate sales        
Total revenue

Expenses
Salaries and benefits
Third-party quality assurance
Outreach
Equipment
Occupancy
Outside services
Communications
Supplies
Training and development
Organizational development
Travel
Meeting expenses
Interest and bank charges
Total expenses

Excess of revenue over expenses

2006
$81,421

$210,382
$270,953

 $1,006
 -       

$563,762

$400,337
$18,804
$28,759

$7,388
$8,980

$44,880
$7,119

$10,148
$2,125

$793
$7,712
$2,959

  $1,212
$541,216

$22,546

$216,752
$93,909

$298,512
$3,084
$1,000

$613,257

$488,710
$25,819
$23,398
$16,574
$13,387
$11,713

$9,140
$5,169
$4,040
$2,388
$2,183
$1,024

$826
$604,371

$8,886

Statement of 
revenue and expenses

Outreach Highlights
As the environment moved to the front of many agendas in 2007, REEP’s 
Outreach Coordinator fielded calls from businesses, schools and service 
clubs asking for presentations, Lunch’n’Learns or displays about home 
energy efficiency. We found people of all ages eager to talk about ways 
to save energy and money, and work towards a sustainable future.

“Do-It-Yourself” Home Energy Saving Workshops 
Former home builder and REEP Certified Energy Advisor Glenn Schmidt 
discussed everything from basement insulation to plumbing stacks, 
helping homeowners understand the structure of a home and make 
smart decisions in future reno projects.  This free four-part series ran 
four times in 2007, in partnership with Peter Benninger Coldwell Banker 
and the Kitchener Public Library.  

Solar Public Forum   A capacity crowd of 150 came out for Paul Parker’s 
in-depth case study on his home solar installation and an announcement 
of the Waterloo Solar Bulk Buy initiative by Community Renewable Energy 
Waterloo (CREW).  REEP and CREW co-hosted this September event at 
the Kitchener Public Library.

Well Aware   Forty souls braved a blustery November night in Wellesley 
to hear from local experts on proper stewardship of rural wells and septic 
systems at our Community Water Forum in Wellesley.  REEP also organized 
an Information Providers’ Workshop for professionals working with well 
owners, in partnership with Region of Waterloo Public Health.

Presentations and Lunch ‘n’ Learns 
- Franklin Public School
- Elgin Street Public School
- Empire Public School
- St. John Kilmarnock School
- Kitchener Collegiate Institute
- Schantz Mennonite Sunday School
- KW Women’s Business Club
- KW Men’s Business Association
- Bonspiel Curling Club
- KW Shriner’s Club
- Erb West Neighbourhood Association

Community Events
- Conference of the Elementary Teachers’ Federation of Ontario
- Kids Inspiring Change launch at Waterloo Region Children's Museum
- Waterloo Regional Children’s Museum Conservation Backpack 
- Opportunities Waterloo Region forum: Working to Make Ends Meet
- Kitchener Youth Action Council screening of An Inconvenient Truth
- Stanley Park Community Centre Earth Day event
- Grand River Conservation Authority Heritage Day Workshop
- Grand River Conservation Authority Water Forum
- Environmental Farm Plan Workshop of the OSCIA
- Wilfred Laurier University Commuter Challenge
- UW Environment and Business Conference
- University of Waterloo Energy Day
- Cambridge City Green workshop
- Waterloo Landlord Info Session
- KW Spring Home and Garden Show
- Cambridge Home and Garden Show
- Wellesley North Easthope Fall Fair 
- Fresh Ayr Festival
- New Hamburg Fall Fair
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ecoENERGY and 
EnerGuide results

EnerGuide  Initial evaluations
  Follow-ups
ecoENERGY  Initial evaluations
  Follow-ups
Total evaluations
EnerGuide  Grants
ecoENERGY  Grants
Total grants received
EnerGuide  CO

2
 reduced 

ecoENERGY  CO
2
 reduced 

Total CO
2
 emissions reduced

Energy savings per year*
Local spending on retrofits*

110
231
791
103

1,235
$147,064

$30,061
$177,125

551t
246t
797t

$250,500
$1,002,000

1999-2007
7,263
1,876

791
103

10,033
$1,031,808

$30,061
$1,061,869

4,173t
246t

4,419t

$1,484,250
$5,937,000

2007

Geographic distribution of 
evaluations in 2007

Kitchener
Waterloo
Cambridge
Townships

48%
20%

20%
12%

Printed on 100% post-consumer recycled paper

REEP was founded by:
REEP is a project of Waterloo Region Green Solutions, 

a member of Green Communities Canada.
REEP Waterloo Region
195 King Street West - unit 301
Kitchener, Ontario N2G 1B1
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“Working together for healthier homes and sustainable communities”

Residential Energy Efficiency Project
REEP Waterloo Region

- Waterloo Region 
 Home Builders’ Association
- Insurance Brokers Association 
 of Waterloo Region
- Grand River Credit Union  
 community series at Zehrs
- Maple Leaf Foods
- Coldwell Banker 
- Libro Financial
- City of Kitchener Lunch‘n’Learn
- Woolwich Adult Health Fair

             - Waterloo Earth Day
             - World Record Walk 
             - Car Free Day Festival
- Kitchener Public Library 
 Live Earth event
- Doors Open Waterloo Region
- CREW Green Building Tour
- Retirement Living Show
- City of Kitchener Wellness Fair
- Canada Revenue Agency 
 Sustainability Fair

Finances

2007

2007

2006

2006

2007

2006

0%    10%    20%    30%   40%    50%    60%

2006 (0%)

2007

Revenue breakdown 

Well Aware, the Energy Efficiency Assistance Program and ecoENERGY are 
available to our community through our membership with Green Communities 
Canada, a national association of non-profit organizations that deliver practical 
solutions to Canadian households.  Visit www.greencommunitiescanada.ca

*estimated based on national averages

Many thanks to

for organizational development
funding in 2007.



Tyler Plante
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