Helping you live

sustainably

2016 Report to the Community

We are an
environmental charity
that helps people
live sustainably.
Vision

We believe that by acting today, we can
leave our children a community that is more
resilient, vibrant, caring and sustainable.

Mission

To empower the community with the practical
tools, knowledge and capacity for action to
make sustainable living the norm.

Values

Impact
We are mission-driven, focused on achieving
documented outcomes that demonstrate a
real impact.
Leadership
We lead by example in the way we live, work
and travel.
We value professionalism, compassion, and
a non-judgmental approach.

We work to build the capacity for leadership
and change in our community.
Innovation
We recognize that creating new norms of
behaviour means taking appropriate risks,
learning from the results, and adjusting
course as we go.
We are open to trying things differently.

Collaboration
We believe in working together to leverage
our collective resources, maximize impact
and build community.
Integrity
We hold ourselves accountable to deliver
what we promise, be transparent and help
each other succeed.

A proud member of
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Message to the Community
From Mary Jane Patterson, Executive Director
and Jennifer Lynes, Chair, Board of Directors

Our mission in its simplest terms is: helping you live sustainably. Those four
words summarize our recently completed strategic planning process.
We believe that all of us are crucial to achieving our vision of leaving our
children a community that is more resilient, vibrant, caring and sustainable.
Each and every day, we pledge to be a partner with you on your journey
towards a more sustainable lifestyle. That includes collaborating with other
organizations when that enhances our capacity to assist you.
How will we do this?

SHOW – Our strength has always been individualized advice about how to
live sustainably through services such as home energy evaluations. Over the
years we’ve built on these to make new resources available, like the REEP
House for Sustainable Living, and to provide workshops about practical
actions such as installing an infiltration gallery. We’ll keep up this work
while responding to your needs with new services such as an electricity
audit and by sharing a wider range of sustainable living information.
DO – We’re excited to announce that we are starting to offer services where
we take “show” to the next level and “do” something for you. You can now
hire us to install rain barrels or seal the air leaks we find in your home.
These services fill gaps we have identified in the market and help people
overcome common barriers to living more sustainably.
CONNECT – Another one of our core strengths has been connecting people
to information and businesses that provide solutions for sustainable living.
We’ll keep doing so in areas we are already active in, such as stormwater
management, as we broaden our scope to new areas such as water
conservation and beyond. Our goal is to become a useful source of
information on how to live your daily life sustainably.

We also have a strategic goal to BUILD SUPPORT for our work as an
environmental charity. The REEP House for Sustainable Living and all its
programs, the many free events we organize, the presentations we make in
the community and information sharing by digital media are all examples
of how we deliver our mission as a charity. By making the case for the
importance of our work to the environmental sustainability of the
community our children are to inherit, we hope to see an increase in both
financial gifts and volunteers.
Thank you very much for your interest in REEP Green Solutions! We look
forward to joining with you on your journey to living more sustainably.
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HOME ENERGY COACH

September 2015 — March 2016

Coach Clients

13
4

Consultations
Workshops
reepgreen.ca/HomeEnergy101

Lesson Views

51

64
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549

Coaching you through your home energy upgrades
When Greg Cressman and Dorothy Isaac moved into their new Waterloo home,
they knew it required a few home energy upgrades to meet their needs.

They had been surprised that their 1955 home had its water meter and water
softener in the garage and wanted them in a heated space. Besides, they wanted
to be able to use the garage as a comfortable year round workshop. They also
wanted an office in the basement.
So they got busy planning and started renovating. Then Greg and Dorothy learned
about an innovative Home Energy Coach service piloted by REEP Green
Solutions and funded by Natural Resources Canada. Not only were they able to
learn about their home’s energy use through an EnerGuide Home Evaluation,
they could now access ongoing advice. They eagerly accepted the opportunity.

“The coach proved to be very helpful in assisting me to revise my planning and
design for insulating the walls in the basement and for insulating and sealing
the unusable basement fireplace,” said Greg. “He also provided us with tips
related to sourcing quality, affordable materials. I appreciated that the solutions
we came up with through our discussions were not only quite thoughtful but
also practical and affordable.”
The Home Energy Coach helped 51 homeowners like Greg and Dorothy to
develop a game plan for improving their home’s energy efficiency, and guided
them through implementation so that they had a more comfortable home that
lowered their energy costs. During the pilot program, anyone having a home
energy evaluation could access the coach’s expertise for free.

“An excellent opportunity to improve your home’s energy efficiency is when
you’re undertaking any major home improvement project,” said Philip Drader,
Home Energy Coach for REEP Green Solutions. “I found that having an
opportunity to discuss options with homeowners helped them to determine how
to achieve their goals such as getting the best return on their investment.”

While the pilot program has ended, homeowners can still benefit from the Home
Energy Coach’s expertise by hiring him for a reasonable rate.
The Home Energy Coach service was one of three Home Energy Catalyst
initiatives undertaken by REEP Green Solutions’ partnership with
Mindscape Innovations, which worked with builders to improve energy
efficiency for new homes, and Scaled Purpose, which continues to explore
innovative financing options for home energy upgrades.

In partnership with

Energy efficiency starts with knowing your home
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RAIN

Mary-Louise Byrne and
Alain Pinard installed
French drains,
permeable paving,
a rain garden and
infiltration galleries to
keep their basement
dry and improve their
back yard.

Cambridge
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Ken and Elizabeth
McLaughlin along with
neighbour Catherine
Fife worked together to
replace their paved
adjoining driveways with
permeable paving strips.

Waterloo

Protecting homes from rain and extreme weather

Lori Schroeder had been having problems with water making its way into her
basement. After speaking with her landscaper it became apparent that the
culprit was the downspout that let out at the corner of her house next to her
foundation. That discovery started Lori on a journey to make her home rain ready.
REEP Green Solutions has shown many homeowners over the past several
years how to better manage stormwater on their property through RAIN Home
Visits and workshops.

Having a rain ready home is important for several reasons: 1) it protects
homes from water damage; 2) as our climate changes, we’re experiencing
more intense rains that increase the threat of water invading our homes; 3) it
helps to protect our stormwater infrastructure, which is aging faster than it can
be updated. Nor was it built for the extreme weather we are experiencing; 4) it
protects our waterways from pollution picked up by rain and carried through
storm sewers; and, 5) you can receive credits on stormwater utility fees in
Kitchener and Waterloo.

I’m getting lots of
compliments on
the rain garden

There are a number of ways to make a home rain ready. Adding a rain garden
is a popular option and is what Lori chose because she wanted to update the
look of her front yard. A side benefit was being able to replace her shrubs with
plants that attract butterflies, bees and other pollinators.

Lori Schroeder

After removing the shrubs, the area was excavated down into a bowl which was
filled with a porous mixture consisting of a large percentage of sand, compost
and soil, topped off with mulch. This mixture helps to soak up water that fills
the bowl and allows it to slowly percolate into the ground. Lori also extended
her downspout eight feet away from the foundation so that water from her
rooftop is directed down a slope and into the rain garden.
Her hard work has paid off in several ways. At our 2015 awards ceremony,
Lori was nominated for a RAIN Residential Stormwater Award. She also
received the maximum 45% stormwater credit from the City of Kitchener. Most
importantly, her front yard is beautiful and actively protecting her home. “And
I’m getting lots of compliments from my neighbours!” said Lori.
If you have a rain barrel, that is a good start on your journey towards a rain
ready home. Next steps could include adding a rain garden or an infiltration
gallery (aka soakaway pit). You can see both in action at the REEP House for
Sustainable Living.

RAIN Expert Panel 2015 - 16

Rob Bowers, Interlocking Concrete Pavement Institute
Steve Brown, Stantec Inc.
Todd Chapman, City of Waterloo
Nick Gollan, City of Kitchener
Mark Hartley, The MMM Group
Jayson Innes, Stantec Inc.
Janet Ivey, Grand River Conservation Authority
Leanne Lobe, Region of Waterloo
Angela MacLean, City of Waterloo
Rob Tester, TNT Property Maintenance Inc.
Jeff Thompson, Thompson Environmental Planning & Design Ltd.
Brian Verspagen, WalterFedy
Matt Wilson, City of Kitchener

RAIN Program Partners
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HOME ENERGY EVALUATIONS

Jeff and Daria Casello
of Waterloo upgraded
their 1895 era home,
which resulted in
energy savings of 20%
on their utility bills
and reduced their
home’s greenhouse
gas emissions by an
estimated five tonnes.
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HOME ENERGY EVALUATIONS COMPLETED

80

124

2014-15

2015-16

Rebates for home energy upgrades make a difference
Imagine turning off your heat in December and not noticing for three days
that you never turned it back on. That may be hard to believe but that is
exactly what Johanne and Marcel Girard of Cambridge shared by video to
those attending our 2015 awards event.

When they decided to embark on a major renovation of their century home,
they arranged for an EnerGuide Home Evaluation by one of REEP Green
Solutions’ team of Certified Energy Advisors (CEA). What they learned was
that much of their heat was making its way outside.

Their CEA laid out for them the criteria to qualify for the Union Gas Home
Reno Rebate program. By doing two projects to improve their home energy
efficiency, they qualified for $2,095 in rebates including the costs of the home
evaluations before and after the renovations.

IN THEIR OWN WORDS

Initially, the Girards just wanted to replace their baseboards. It became a
bigger project when they discovered their walls didn’t have any insulation
but they learned that they could get a rebate for adding it if they had a home
energy evaluation.
Their CEA recommended insulating the walls, which in their case meant
gutting rooms to the stud and adding batt insulation with a vapour barrier.

The difference their work made has been dramatic. They are on balanced
payments for their natural gas based on their previously leaky home. At the end
of their first year in the upgraded house, they received $994 back because they
had cut their use of natural gas by 37%. They also saved $25 monthly on their
electrical costs.

How the Girards made their
Cambridge home energy efficient

“I can turn on the heat on a cold day for a couple hours and the house stays
warm throughout the day,” says Johanne. “And I’m a chilly willy, if I say the
house is warm, it’s warm!”
As the Province of Ontario rolls out an enhanced home energy upgrade
program, there will be more opportunities across the Region to increase the
warmth and comfort of our homes while reducing heating costs. See our
website for complete details.

ClimateActionWR reports that 22% of local greenhouse gas emissions come
from our homes’ energy use. Having a home energy evaluation and
implementing the recommendations is important so that your home can be a
part of the solution to climate change.

GIRARD HOME CASE STUDY
Insulation added:

·
·

Attic: increased to R-50 with 3“ extruded
polystyrene and rockwool batts
Exterior walls: 65% insulated with 4”
rockwool batts (R14)

Additional upgrades:

·
·

Annual Gas Consumption

Pre-Renovation
7090 m3

PostRenovation
4447 m3

Annual savings achieved in first year: $994 on natural gas

Savings

2643 m3

Reduction
37 %

EnerGuide Rating

Draftproofing

1 window replaced
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WATER USE AUDITS
Where we are using water

Litres per person
In an average home
In a high use home
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Advising homeowners on how to conserve water

Water is a precious commodity. Our health and the health of our communities
depend upon it. At one time, we expected only a pipeline from Lake Erie could
meet our increasing need for this critical resource.

“Waterloo Region is landlocked. We’re not next to a lake like Toronto. We have
120 wells and the Grand River. That’s it. It’s a limited water supply,” stated
Steve Gombos, Manager of Water Efficiency for Waterloo Region. “The good
news,” he said, “is that thanks to decades of water conservation efforts the
Region’s water usage has been steadily declining, even as our population has
been growing.”
We know the pressure on this resource is only going to increase as our
population continues to grow. The current per capita water usage of 200 litres
daily means the possibility of the pipeline is back on the table.
In 2015, the Region of Waterloo created the W.E.T. Challenge (which stands
for Water Efficient Technology) to help lower the average daily water use to
165 litres by 2025. REEP Green Solutions is pleased to deliver these free
home water audits on behalf of the Region. The program also provides items
such as low flow showerheads. Some homeowners used an online self-audit
tool to determine if they qualified for an audit, while others responded to
letters from the Region.
Between September 2015 and March 2016, 279 homes have benefited from
advice gained through the audits, including Voula and George Hodgins of
Waterloo. They had been staring at escalating monthly water bills without
knowing why.

Brendan Schaefer, a water auditor with REEP Green Solutions, performed the
audit. He walked the Hodgins through the evaluation, checking every sink,
toilet and shower, as well as every appliance that uses water. He evaluated
water hardness, water flow, and the regeneration cycles of the water softener.
He even gathered info on lawn watering and shower durations, dishwashing
amounts, and laundry loads.
When all was recorded and inspected, he sat down with them and advised
them on where savings could be found. Adjusting the lawn watering schedule
and changing the regeneration times of the water softener were tops on his
list. When all was said and done, the Hodgins’ had a plan of action ready to
execute to help them lower their water usage.

Cubic litres per month

Where we can save water

Top 5 ways to conserve water
1. Upgrade inefficient toilets

The W.E.T. Challenge
is a program of the

2. Replace failing flapper valves

3. Replace shower head with a more
efficient model
4. Take shorter showers

5. Reducing lawn & garden watering
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CLIMATEACTIONWR

ClimateActionWR now has
3 sector committees
· Residential
· Workplaces
Transportation
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ClimateActionWR is jointly lead by REEP Green Solutions and
Sustainable Waterloo Region

Understanding how our homes, together with our individual actions,
contribute to our community’s carbon footprint is a critical part of addressing
climate change.

On the third Monday of every month, a motivated group of community-minded
individuals meet at the REEP House for Sustainable Living – they are the
ClimateActionWR Residential Sector Committee. The committee includes
professional planners, city staff, residential contractors, professional engineers
and academics, all of whom have a wide range of experience and involvement
within our community and reside in the Waterloo Region.
Their goal is to accelerate progress toward achieving our community
greenhouse gas reduction target of 6% below 2010 levels by 2020. The group
started by investigating programs that could bring social benchmarking to
our utility bills and help homeowners understand the comparative
performance of their homes. The group also researched and reported on Local
Energy Efficiency Partnerships (LEEP) and Project Neutral as initiatives to
consider for local implementation.

Since November, the committee has focussed on the research and development
of new ideas and opportunities to reduce the carbon footprint of our homes. Of
all the ideas that have come to the table, committee member Zainab Moghal is
particularly excited by “the opportunity for neighbourhoods to track their
emissions and learn more about opportunities to reduce them.”

Zainab Moghal is
excited by “the
opportunity for
neighbourhoods to
track their emissions
and learn more
about opportunities
to reduce them.”

The direction of the committee was informed by a community focus group
which brought together participants from several neighbourhoods across
Waterloo Region. The focus group, organized by the committee, provided
critical information about the tools and approaches that foster better
participation in existing programs.

An important sentiment arising from the focus group was that although, as
an individual, it may feel like your actions do not move the needle, our
collective responses do. Together, our homes either contribute to the problem

of climate change or to its solutions.

As it moves forward, look for ClimateActionWR to support and share how
our individual actions can make a collective impact.

Residential Sector Committee

Dave Blake, Business Development Manager, REEP Green Solutions
Anna-Marie Cipriani, Sustainability Coordinator, City of Waterloo
Scott Cooper, Principal, Merlyn Power

Nick Dautovich, Designer and Field Specialist, Zon Engineering
John Kokko, Professional Engineer

Jolene McLauglin, Project Specialist, MMM Group
Zainab Moghal, Professional Planner

Ian Rowlands, Interim Associate Vice-President, International, Professor and
Associate Dean, Strategic Initiatives

Residential Initiatives

· Kitchener Utilities and Union Gas
Conservation and Demand
Management Initiatives
· SaveONEnergy

· Energuide Home Evaluations
· Home Assistance Program
· Home Energy Coach
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OUR TEAM
BOARD of DIRECTORS

Jennifer Lynes, University of Waterloo
Paul Parker, University of Waterloo
Ira Chen, Sun Life Financial

Board Chair
Secretary

Treasurer

Tania Del Matto, St. Paul’s University College

Director

Janek Jagiellowicz, Theonera Inc

Director

Melissa Durrell, Durrell Communications
Priyanka Lloyd, Sustainability CoLab
Chander Sharma, BizXL Solutions

Michael Wood, University of Waterloo

Director

Director
Director
Director

STAFF

(as of March 31, 2016)

Thank you!

Mary Jane Patterson

Executive Director

Dave Blake

Energy Programs & Business Development Manager

David Alton

Philip Drader

Patrick Gilbride
Liz Hilgers

James Howe

Danielle Laperriere
Torrie Santucci
Siewyee Sai

Brendan Schaefer
Peter Speckner
Peter Thurley
* on leave

FIELD STAFF

ClimateActionWR Coordinator

Rishita Gudapati

ClimateActionWR Plan Manager*

Allison Healey

RAIN Program Coordinator

Interim Communications Manager
ClimateActionWR Plan Manager

Energy Programs and Customer Service Coordinator

VOLUNTEERS

Ryan McLaughlin

Communications Manager*

Certified Energy Advisor / W.E.T. Auditor / HAP Auditor
Certified Energy Advisor / W.E.T. Auditor / HAP Auditor
Bookkeeper, Great Scott Bookkeeping

Kevin Flood

Sarah Brown

Naomi Horst

Stacey Danckert
Cody Daluz
MENTOR

Bruce Mitchell
Grant Murphy
Sarah Penner

Andrea Bale

Alicia Boatman

Cameron Klapwyk

Communications Coordinator

REEP House Facility Manager / IT Systems Consultant

RAIN Guide / W.E.T. Auditor / HAP Auditor

Scott Albrecht

Sharita Henry

Maria Legault

Brendan Schaefer
CONTRACT STAFF

Cheryl Evans

Office Coordinator

Well Aware Water Guide

David Wood

Caroline Charbonneau

Home Energy Coach

Susan Bryant
Jim Carnegie

We greatly appreciate the following individuals
for their contributions as staff during this year.

Alison Regehr

Fernando Rodrigues
Janet Szydlowski

Rachel Thevenard
Colin Umbach

Julia Hawthornthwaite
Laura Moncada
Andrea Popovic
Legal Mentor
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2015 - 16 FINANCIAL REPORT

The financial information
on this page is derived from
the financial statements for
April 1, 2015 to March 31, 2016
which were audited by Clarke
Starke & Diegel LLP.

Statement of Revenue & Expenses
Revenue

Grants (Local, Provincial, Federal)
Fee for Service

2014 - 2015

2013 - 2014

293,453

307,547

775,844

377,837

Donations

3,001

Other Income

The balance from 2013—14
continues to help us
maintain our valued existing
programming, including
the REEP House for
Sustainable Living, while we
pursue new programming to
remain at the forefront of
sustainable living.

2015 - 2016

9,033

Total Revenue

Expenses

Salaries & Benefits

Contracted Services - Program Delivery

2,878

13,018

3,317

12,349

807,545

1,394,942

485,870

619,259

738,561

20,283

22,568

90,413

Occupancy

23,378

Professional Fees

23,987

Staff & Organizational Development

1,971

89,336
26,296
22,144
7,001

REEP House for Sustainable Living Improvements

9,734

12,152

Insurance

6,289

6,435

Office

4,492

Amortization

2,508

Communications

Interest & Bank Charges

3,707
3,672

243,562
25,815
21,577
15,620
14,419

6,940
6,928
4,647

4,072

4,289

3,917

1,158

1,869

1,453

2,680

Travel

603,432

683,324

115,556

Outreach & Community Training

484,102

1,974

2,376

Total Expenses

701,978

820,702

1,176,228

Excess (Deficiency) of Revenue of Expenses

- 18,654

- 13,157

218,714

Revenue Sources

Expenses by Program
Fee for Service

REEP House for
Sustainable Living
and Outreach

Energy and Water Evaluations

Program
Development

Donations
and Other
Income

Management and
Administration

Energy Catalyst
Program

Federal Funding

Provincial Funding
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Total: $683,324

Local Funding

RAIN Program

Total: $701,978

ClimateActionWR

2015 COMMUNITY ACTION AWARDS

RAIN Community
Engagement Award
University of Waterloo

Presented to Mat Thijssen by
Mark Hartley, MMM Group Inc.

Homeowner Energy Efficiency Impact Award
Jeff and Daria Casello of Waterloo
Residential Stormwater Award: Cambridge
Mary-Louise Byrne and Alain Pinard
Residential Stormwater Award: Kitchener
Tim and Heidi Mussar

Residential Stormwater Award: Waterloo
Ken and Elizabeth McLaughlin and Catherine Fife
Stormwater Management Improvement Award
Johnsonite Canada Inc.

Speaker
Adrian Conrad, Cora Group

Our Core Funders made
all of our work possible.
Thank you!

RAIN Innovation Award
Grand River Transit
Strasburg Operations Centre

Student Engagement Award
The School of Trades and Apprenticeship
at Conestoga College
Presented to Judi Westcott
by Trent Bauman, Menno Martin

Contractor Impact Award
Aire One KW

Presented to Kevin Giurgia
by Torrie Santucci,
REEP Green Solutions

Main Office:
222 Frederick St.
Kitchener, ON N2H 2M8
REEP House for Sustainable Living
20 Mill St.
Kitchener, ON N2G 2Y3

Charitable Registration
#81585 2348 RR0001

519-744-9799
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