Building
sustainable
lives together

2017 Report to the Community

Building a sustainable community together
From Mary Jane Patterson,
Executive Director
and Tania Del Matto, Chair,
Board of Directors

Our purpose at Reep Green Solutions is to help you live sustainably.
Sometimes we’re surprised at how much fun that can be. It is simply
a positive feeling to work towards the “vibrant, resilient, caring and
sustainable” community that’s at the heart of our vision.
That’s probably because caring about the world we live in means also
caring about each other. It connects us, building the world we want to
live in together.
A great example is our RAIN Smart Neighbourhoods project, where
residents take action in their own yard that helps prevent flooding for
their neighbours downhill and downstream. We’ve had a front yard
makeover contest, walking tours and work parties that have been a lot
of fun, drawing neighbours together to learn how to build rain gardens
and encourage each other.

We are an
environmental
charity that helps
people live
sustainably.

The Rain project embodies our goals of SHOW, DO and CONNECT:
empowering everyday people to live sustainably by SHOWing how
to manage rain where it falls, by DOing the work together whenever
possible, and CONNECTing friends and neighbours in sharing the
knowledge and spreading the word. These three goals guide all our
work, whether it’s conserving water, managing rain, reducing waste
or using energy more efficiently.
A fourth goal at Reep Green Solutions is to BUILD SUPPORT for
sustainable living and for our work. We’re beginning to recognize that
we have untapped resources as an environmental charity that could
help us reach more people with our programs. We invite you to make
a financial contribution to Reep Green Solutions in support of local
environmental action.
Read on to see some of the fun we’ve had this year, and the stories of
people who’ve made a difference through their own actions, with our
support. And join us in building a sustainable community together!

Vision

We believe that by acting today, we
can leave our children a community
that is more resilient, vibrant, caring
and sustainable.

Mission

To empower the community with
the practical tools, knowledge and
capacity for action to make sustainable
living the norm.
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Values
Impact
We are mission-driven, focused on
achieving documented outcomes that
demonstrate a real impact.
Leadership
We lead by example in the way we live,
work and travel.
We value professionalism,
compassion, and a non-judgmental
approach.
We work to build the capacity for
leadership and change in
our community.

Innovation
We recognize that creating new norms
of behaviour means taking appropriate
risks, learning from the results, and
adjusting course as we go.
We are open to trying things differently.
Collaboration
We believe in working together to
leverage our collective resources,
maximize impact and build community.
Integrity
We hold ourselves accountable
to deliver what we promise,
be transparent and help each
other succeed.

Creating Community Action
April 2016 - March 2017

Home Energy Efficiency
220

$1.9 million spent

homes completed
energy efficient upgrades

locally on upgrades

= 10 homes

Stretching your
energy dollar

= $100,000

The average home making
energy efficient upgrades
saves the equivalent of

2.25 months
of natural gas

Outside Waterloo Region

Waterloo Region

By homeowners having Reep Green Solutions
perform a home energy evaluation

1.75
tonnes of CO
2

Average annual
reduction of
greenhouse
gas emissions
per home.

RAIN Smart Neighbourhoods Project Outreach Summer 2016
787

conversations with
homeowners

311

entries in Front Yard Makeover Contest
(192 from Lakeside, 119 from Mount Hope)

Water Conservation
290 WET Challenge
Home Visits

= 10 homes

Performed on behalf of Waterloo Region
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Water conserved immediately
by installing:

42 Showerheads
13
Toilet Flappers

The huge response gives a clear
message: many residents care
about climate change, and know
that taking action means not
only as individuals, but also
collectively as a community.

Photo credit: Thang Hoang
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It takes a community
to fight climate change
When the federal government consulted Canadians about climate change, Waterloo Region
responded with more than 300 people participating on an August evening—one of the largest events
held across Canada. Both Reep Green Solutions and ClimateActionWR staff participated in the
collaborative effort of local environmental and social justice groups behind the event.
The huge response gives a clear message: many residents care about climate change, and know that
taking action means not only as individuals, but also collectively as a community. Their presence sent
a strong signal to governments to get serious
“Tackling climate change is important to me
about fighting climate change and preparing
because I really care about future inhabitants
to handle its consequences.
In Waterloo Region, we have been working
towards reducing local greenhouse gas
(GHG) emissions for over eight years. A
Climate Action Plan for Waterloo Region has
guided our efforts to reduce GHG by 6%
below 2010 levels by 2020.

of earth. Even though the impact of climate
change is small now, it doesn’t mean it won’t
grow. My long term goal is to increase the
production of renewable energy.”

Kari Richards, Grade 3 Student,
ClimateActionWR recently released our
Mary Johnston Public School
progress report, which includes updated data
on our community’s carbon footprint. The report shows that despite a growing population,
we are on our way to reaching our target because of the provincial government’s phase-out of
coal powered electricity generation, alongside the efforts of local businesses and residents to
reduce their energy consumption.
Our challenge now is to go deeper, to set our own path to a low-carbon future with a
target for the next 30 years, and to take action to meet that target. As residents,
business owners and community leaders we each have a critical role to
play. The purchasing decisions we make, and the way we live, work
and play in Waterloo Region will determine the future we
make for ourselves.
Let’s make it a thriving, sustainable
community with every step we take.

What is
ClimateActionWR?
ClimateActionWR is a collaboration between
local organizations focused on supporting actions and
developing new opportunities that will lead to a reduction
in local greenhouse gas emissions.
Led by Reep Green Solutions, Sustainable Waterloo
Region, the Region of Waterloo, and the Cities of
Cambridge, Kitchener, and Waterloo, ClimateActionWR
is leading implementation of the Climate Action Plan for
Waterloo Region.

Learn more at climateactionwr.ca
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“We found using the Mason
jar made us hyper-aware
and conscious of the
choices we made.”
- Jackson Smith
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Rethinking society’s relationship
with waste
For five days, use one Mason jar to hold all of your home’s garbage destined to be buried in
a landfill. In October 2016, 123 people across Waterloo Region accepted the Zero Waste
Challenge.
For most of us, our day-to-day lives generate a lot of garbage as we live in a society where
that is the norm. We generate so much waste that we need to manage it and have programs
to divert it. All of that work is important and necessary, but is it really enough?
The zero waste movement says no and Reep Green Solutions agrees. It is time to go beyond
managing waste and instead live sustainably by reducing waste and taking better care of our
natural resources.
If participants in the Zero Waste Challenge wanted
their jar to be as empty as possible they needed to
think about decisions they usually make automatically.
They needed to think about what to buy when grocery
shopping or where to shop. They also needed to think
about how they could send less waste to the landfill by
improving their recycling or composting.

“Not allowing waste to come in to
my home in the first place (reduce &
refuse) requires thought and planning.”
Participant

Natalie Heldsinger and Jackson Smith of Waterloo took part in the challenge as a way to
improve upon their commitment to reducing their environmental footprint. “We found using
the Mason jar made us hyper-aware and conscious of the choices we made,” said Jackson.
The challenge motivated them to think more about their choices and participating in the
challenge with other community members and sharing their progress increased their sense
of commitment.
“One benefit of participating as part of a community challenge,” said Natalie, “was being able
to share lessons with other participants. We were able to share our experiences and learn
from others, which made a difference. We discovered that we could compost butcher paper
and found that shopping at farmers markets significantly helped to reduce packaging.”
In the 2017 challenge, more people are expected to participate! And by supporting each
other, we can rethink our society’s relationship with waste.

The zero waste movement’s 5Rs:

Refuse

Reduce

Reuse

Recycle

and in that order!
Learn more: reepgreen.ca/zerowaste
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Rot

(or compost)

“By concentrating our efforts at a
neighbourhood level, not only will individual
homes be rain ready but collectively the
whole neighbourhood will enjoy the
benefit of being protected.”
- Patrick Gilbride, RAIN program manager

Funded by

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario

In partnership with
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RAIN Smart
Community Building

110 People at Launch
Event in Lakeside Park

50 People at Prize Party

at Guelph Street Community
Garden

14 Rain Coach Consultations

(May 15, 2016 - March 31, 2017)

Incentives for
residents of
RAIN Smart
Neighbourhoods

$25 to $1500
for each improvement

Projects that qualify
• rain gardens
• infiltration galleries
• permeable paving
• cisterns
• rain barrels

RAIN Expert Panel
Rob Bowers Interlocking
Concrete Pavement Institute
Samantha Brickman
City of Kitchener
Todd Chapman City of Waterloo
Nick Gollan City of Kitchener
Jayson Innes Stantec
Angela MacLean
City of Waterloo
Shawna Peddle Partners for
Action (UW)
Rob Tester TNT Property
Maintenance
Jeff Thompson Thompson
Environmental
Brian Verspagen WalterFedy

Learn more:
reepgreen.ca/rainsmart
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A RAIN Smart approach that
builds neighbourhoods
When more than 100 people arrived to kick off the Front Yard Makeover
contest in June 2016, we could see the benefits of working with
neighbourhoods to manage rain. Word of the contest had spread and
neighbours came together to learn about the $30,000 in prizes available.
The event also officially launched the RAIN Smart Neighbourhoods project
in Kitchener’s Lakeside and Mount Hope neighbourhoods.
“As our climate changes, we’re experiencing more intense rains
that increase the threat of water invading our homes, flooding our
neighbourhoods and carrying pollution into our lakes, rivers, and streams,”
said Patrick Gilbride, RAIN program manager. “By concentrating our
efforts at a neighbourhood level, not only will individual homes be rain
ready but collectively the whole neighbourhood will enjoy the benefit of
being protected from the cumulative effort.”
More than 300 people
Read our online series “Alexis
entered the contest that
RAIN Smart Home” about our
featured a first grand prize
grand prize winner.
of a $10,000 front yard
makeover in each neighbourhood and a $1,500 second grand prize.

and the
first

Steven and Jessica bought their first home and moved in a little over a
year ago. The choice of neighbourhood they lived in was just as important
as the home itself. They wanted to live in a community where people were
friendly and socially active. With that in mind, they wanted to make their
front yard into a place that could be a conversation starter and where they
could interact with their neighbours.
Winning the second grand prize meant that Steven and Jessica ReesorRempel could turn their hopes into reality. After consulting RAIN Coach
Becca Robinson, they decided the best way to accomplish their goals
and have a rain smart home was to install a rain garden. In spring 2017, a
work party consisting of family, friends, neighbours and volunteers helped
them to transform their yard.
“We’ve already noticed a difference. We’ve had some heavy rains but
more of it is staying on our property instead of finding its way onto our
neighbours’ properties or picking up pollution on its way into the storm
sewer”, said Jessica Reesor-Rempel. “And hanging out in our front yard
and interacting with our neighbours more has helped us to create a
greater sense of belonging in our neighbourhood.”
The three-year RAIN Smart Neighbourhoods project continues until the
end of 2018, working with both Lakeside and Mount Hope residents. We
help them manage the rain landing on their property so that it does not
contribute to a neighbour’s wet basement or to any flooding down the
street after heavy rain. Through the project, homeowners take advantage
of incentives that encourage action on their own property for the benefit of
the whole community.
The Ontario Trillium Foundation, which is an agency of the Government
of Ontario, funds the project. Partners in the program are Partners For
Action, Green Communities Canada and the City of Kitchener, which also
provides funding.

Photo credit: Thang Hoang
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With our homes contributing 18%
of our local greenhouse gas
emissions, these upgrades
benefit us all.

Home by
home, together
we can fight
climate change

Now serving
Southwestern Ontario!
In 2016, Reep Green Solutions
started regularly performing
home energy evaluations
outside of Waterloo Region, which we have
been proudly serving since 1999.

We now evaluate homes in
southwestern Ontario, such as
in Brantford, Guelph, London,
Milton, Stratford,
and Woodstock.
This was the case for St. Agatha homeowners Robyn Landers and
Susan Bergey who wanted to renovate their basement last year.
Learn more:
reepgreen.ca/
The couple are among many homeowners now having home energy
homerenorebate
evaluations to inform their renovations and access incentives. Thanks to
Renovating your basement usually brings greater comfort
and improved living space, but it can also reduce your impact
on the planet.

additional funding from the Province of Ontario’s Green Fund, the Union Gas
Home Reno Rebate program is available not only to Union Gas customers, but
also to Kitchener Utilities customers, and to homes heated by oil, propane, wood or
electricity. The rebates have increased, and so has participation as a result.
Robyn and Susan replaced their 17-year-old furnace and air conditioner, and significantly
modified the ductwork while retaining an HRV for energy-efficient air exchange. They also
had the basement gutted in order to double the stud depth to three inches, spray urethane foam
insulation, and insulate the water pipes.
They received a $3000 Home Reno Rebate as an immediate financial incentive for their upgrades.
On top of being quieter and more energy efficient, their new heating/cooling system allows for finer
temperature control with better air circulation. They even converted a former storage room into a
bedroom now that the space is more comfortable.
The reduced heat loss and upgrading to a
Landers found the home energy evaluation
97+% efficiency furnace allowed the couple
helped them to assess the cost-effectiveness
the opportunity to convert their 850-squareof different options, as well as to identify
foot basement, that was in the past minimally
heated, into a year-round livable space. With
problem spots and sources of air leakage.
this increased space they still used 8.6% less
natural gas this past winter than they did a year earlier.
As far as fighting climate change goes, these renos will allow the couple to keep 2.7 tonnes of CO2
out of the atmosphere each year. That means the upgrades on their home are helping Waterloo
Region to achieve our climate action target.
Landers found the home energy evaluation helped them to assess the costeffectiveness of different options, as well as to identify problem spots and
sources of air leakage.
Thank you to these homeowners for doing their part to create healthier,
more sustainable homes. With our homes contributing 18% of our local
greenhouse gas emissions, these upgrades benefit us all.
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In Partnership with

“When you donate money, even
a modest amount, you want to
make sure that it’ll make the
greatest impact possible...”
- Mary Louise Kattides

12

Giving locally for a global impact
When we asked the community if they thought of Reep Green Solutions as a charity, 58% said no.
That is probably because a number of our services, such as home energy evaluations, operate as
social enterprises. Like many charities, Reep Green Solutions looks for ways to fulfill our mission
that also help cover costs. Charging a fee for some services helps us offer others at no cost, such
as workshops at the Reep House for Sustainable Living.
Simply put, Reep Green Solutions is a registered environmental charity that helps people live
sustainably.
We have a great appreciation for our supporters
who recognize how their financial gifts enhance our
capacity to fulfill that mission.

“... And much like its messages on
energy and water efficiency, Reep
Green Solutions itself is a highly
efficient organization. They manage to
make a dollar go a long way.”

Mary Louise and Evange Kattides of Waterloo
donate to REEP because they believe we all need to
minimize our environmental footprint. They recognize
that Reep Green Solutions offers the community
Mary Louise Kattides
many valuable hands-on services that help people
to become more environmentally responsible and it
does so effectively and in a way that’s easy for people to access and understand.

“When you donate money, even a modest amount, you want to make sure that it’ll make the greatest
impact possible,” said Mary Louise. “And much like its messages on energy and water efficiency,
Reep Green Solutions itself is a highly efficient organization. They manage to make a dollar go a
long way.”
She continued, “While Reep Green Solutions is a local organization and is particularly relevant to
our homes and this region, its impact reaches far beyond by addressing issues relating to climate
change. It is exactly this kind of effort at the community level that collectively will make the greatest
difference globally.”
Caring about the environment means caring about each other and the world we live in. That is
why Reep Green Solutions helps you to live sustainably and why your gifts of time and money are
so important. For example, with your help we are making the Reep House for Sustainable Living
available as a showcase of ideas for your home, and bringing people together to learn at informative
workshops and tours.
Together, we can make a difference.

Thank you!

Support our work as a local
environmental charity on

31 donors
$120 Average gift
$6,200 in total donations

We greatly appreciate your support!

Give online today!
reepgreen.ca/give
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Artists raising funds and awareness at Summer Lights Festival

Current Board
Tania Del Matto
Michael Wood
Paul Parker
Ira Chen
Melissa Durrell
Janek Jagiellowicz
Priyanka Lloyd
Chander Sharma

St. Paul’s University College
University of Waterloo
University of Waterloo
Sun Life Financial
Durrell Communications
Theonera Inc.
Sustainability CoLab
BizXL Solutions

Chair
Vice-Chair
Secretary
Treasurer
Director
Director
Director
Director

Staff

as of March 31, 2017
Andrea Bale
Dave Blake
Katharine Clarkson
Patrick Gilbride
James Howe
Danielle Laperriere
Mary Jane Patterson
Rebecca Robinson
Siewyee Sai
Torrie Santucci
Brendan Schaefer
Laurella Woodcock

Field Staff

Susan Bryant
Jim Carnegie
Brent Cooper
Philip Drader
Richard Gillespie
Bruce Mitchell
Brendan Schaefer
David Wood

Contract Staff
Scott Albrecht

Customer Engagement & Outreach Coordinator
Associate Director
Waste Reduction Programs Coordinator
RAIN Program Manager
Communications Manager
ClimateActionWR Plan Manager
Executive Director
RAIN Coach
Office & Human Resources Coordinator
Energy Programs and Customer Service Coordinator
REEP House Facility Manager and IT Systems Consultant
RAIN Business Development Assistant

Well Aware Water Guide
Certified Energy Advisor / W.E.T. Auditor
Certified Energy Advisor
Home Energy Coach
Certified Energy Advisor
Certified Energy Advisor
Certified Energy Advisor / RAIN Guide / W.E.T. Auditor
Certified Energy Advisor / W.E.T. Auditor
Bookkeeper, Great Scott Bookkeeping

Volunteers
Phil Asta
Devin Bettencourt
Sarah Brown
Elena Christy
Valerie Chong
Stacey Danckert
Martin Espina
Thanh Hoang
Kristin Koetsier

Mentor
Tom Jutzi
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Caring
about the
environment
means caring
about each
other and the
world we
live in.

Josh Lee
Binesh Lohi
Beining Ma
Nicole Maynard-Li
Ericha Moores
Cory Pembleton
Barbara Pinto
Dan Shaver
Sarah Sinasac

Legal mentor

Bikramjit Singh Suri
Lauren Smith
Juan Sotés
Russell Stairs
Naomi Sunu
Holly Sun Xiaohui
George Sutherland
Ivan Zeng

Thank you!
We greatly appreciate the
following individuals for
their contributions as staff
during this year.
David Alton
Gurpreet Badesha
Adam Dietz
Martin Espina
Sharita Henry
Yi Hong
Lydia Howlett
Liz Hilgers
Daniel Jordan
Sharmalene Mendis-Millard
Andreas Mertes
Peter Speckner
Janet Szydlowski
Michael Turman
Scott Willms
Scott Wilson

2016 - 17 Financial Report
The financial information
on this page is derived from
the financial statements for
April 1, 2016 to March 31, 2017
which were audited by
Clarke Starke & Diegel LLP.
Our conservative financial
practices have allowed us to
invest in organizational
capacity through a small
deficit, in order to seek new
program opportunities and
greater financial stability.

Statement of Revenue and Expenses
2016 - 2017 2015 - 2016
Revenue
Grants (Local, Provincial, Federal & Foundations)
Fee for Service
Contracts
Donations
Other Income
Total Revenue

290,518
179,691
110,695
6,167
20,820
607,890

293,453
79,032
298,805
3,001
9,033
683,324

Salaries & Benefits
Contracted Services - Program Delivery
Outreach & Community Training
Occupancy
Professional Fees
Staff & Organizational Development
Office
Insurance
Amortization
Communications
Interest & Bank Charges
Travel
Total Expenses

492,686
42,782
12,741
33,811
22,350
9,428
5,801
6,660
2,244
4,406
2,837
2,839
638,585

485,870
115,556
20,283
33,112
23,987
1,971
4,492
6,289
2,508
4,072
2,680
1,158
701,978

Excess (Deficiency) of Revenue of Expenses

- 30,695

-18,654

Expenses

Revenue Sources

Expenses by Program

Donations & Fundraising
1%
Other Income
Foundations

3%

3%

4%

17%

Fee for
Service

23%

12%

Program Development

4%

RAIN

28%

Total

Management and
Administration

Climate
Action WR

$607,890

Local Funding

15

2%

30%

Federal Funding

Provincial Funding

Waste Reduction
Programs

5%

Total

$638,590
Contracts

18%

Water
Conservation

6%

REEP House for
Sustainable Living

4%

Energy Programs

40%

738 Visits in 2016/17 including

277 visits during Doors Open Waterloo Region and
135 students on tours

REEP House:
A community hub for
sustainable living

Photo credit: Thang Hoang

The Reep House for Sustainable Living, our model home on how you can live sustainably, features technology,
techniques and ideas that you can apply in your own home. Come to get ideas on making your home more
energy efficient, managing rainwater, conserving water and electricity, reducing waste and more.

When can you visit Reep House?
We normally offer two presentations a month followed by an open house open to anyone.

Reep House Series
Our facility manager, Brendan Schaefer, focusses on a different aspect of the house with a presentation
and first-hand look.

Sustainable Living Series
Guest speakers share advice to help you live more sustainably such as how to green your summer
vacation or reduce your carbon footprint.
You can also drop by weekdays 8:30 – 4:30 for a self-guided tour.
We’re working on adding more opportunities for the community to gather, share and learn at Reep House.

Stay in touch!

Sign up for our enews at reepgreen.ca
Facebook “f ” Logo

Connect with
our online
communities
Thank you

CMYK / .eps

Facebook “f ” Logo

CMYK / .eps

ReepGreenSolutions

Main Office

@reepgreen

222 Frederick Street
Kitchener, ON N2H 2M8

/company/reep-green-solutions
ReepOutreach

to our core funders that provide
a foundation we can build upon!

Reep House for
Sustainable Living
20 Mill Street
Kitchener, ON N26 2Y3
Charitable Registration Number:
81585 2348 RR0001

519-744-9799
reepgreen.ca

