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Urban Forest + Tree Stewardship
Our Tree Stewardship program was launched
this year, in partnership with the City of
Cambridge and the City of Kitchener. The
goal is to empower residents to care for trees
and take on a stewardship role in
maintaining the urban forest.
Our key focus is on education so that
residents become good stewards of the trees
in our community. Homeowners are also
able to participate in a subsidized tree
planting service.
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Through our workshops, over 160 participants have
learned how to sustain our urban forest. We've also
worked with 96 homeowners in our Backyard Tree
Planting Program to provide education on tree care
and plant 77 trees in backyards around Kitchener
and Cambridge.

77

tree Consultations
with property owners

trees planted IN YARDS

5

167

educational
workshops

The Backyard Tree Planting program includes a
consultation with an arborist to select the right tree
for the right place. Delivery and planting are
included and homeowners are shown how to care
for their tree(s) into the future.

workshop
participants

2

municipal partners
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Stormwater Management +
Water Conservation
Our Home Water Auditors visited more homes for
water conservation improvements than ever before,
thanks to our partnership with the Region of
Waterloo. Our advisors installed solutions on the spot
to help conserve water in 300+ homes over the past
year alone.
Over 700 participants at 19 events learned the impact
of conserving water and creating rain gardens that
reduce stormwater runoff. This past year the wider
community of 96 volunteers dug in and joined us at 4
work parties to create beautiful gardens and plant
trees. With the support of municipal partners in
Kitchener, Waterloo, Cambridge and Guelph, we're
educating people through workshops and one-on-one
coaching to manage rain where it falls and make our
communities more resilient to the impacts of climate
change.

95,400+ 9,200+

litres of stormwater
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Water conservation
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Water conserved immediately by installing:
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depave Paradise
Depave Paradise is a nation-wide movement started
by Green Communities Canada. The goal is to dig up
underused paved spaces and turn them into lush
green landscapes for communities to enjoy.
This year Reep supported the depaving of 2 local
spaces, working with the New Hamburg Board of
Trade and Keatsway Public School.
73 volunteers got their hands dirty, pulling up
pavement and planting native species gardens. It was
exhilarating to see parents, students, teachers,
business owners and residents rip up 150 square
meters of underused hard surfaces and turn it into
beautiful green space for everyone to enjoy.

290+

metres of impervious
surface replaced with
green space

132

volunteer depavers community members,
teachers, students, parents

3

local sites depaved since 2019

check out our
depave paradise projects

keatsway public
school

downtown
new hamburg
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HOME ENERGY EFFICIENCY +
project Neutral
Our energy programs focus on the practical ways
residents can reduce their climate impact at home.
Thanks to funding from the Region of Waterloo,
and additional support from the University of
Waterloo, we were able to bring the Project
Neutral tool to over 900 households in the region,
representing 2,500 household members.
Our team also partnered with Eastwood Collegiate
Institute in Kitchener to pilot a “Project Neutral
Challenge” that will engage multiple classrooms
in measuring their household carbon footprints
and taking action. The long-term plan is to bring
this challenge to the wider student community.

9,500+

27,000+

$7M+

$54M+

Homes that
completed energy
retrofits

estimated savings
on energy costs
after upgrades

146

participants at workshops in
businesses, schools, and
community groups.

Tonnes of
greenhouse gas
emissions reduced

Spent locally on
home energy
upgrades

1,500+
Project Neutral
Users

*impact since inception*

Additionally, the estimated 27,000 tonnes of
greenhouse gas emissions that Waterloo Region
households have reduced by following Reep Green
Solutions' home energy recommendations
contribute directly to our local climate action plan
and help to promote sustainable living.

Watch
What is project
neutral?

take 5 minutes to
discover your
carbon footprint
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Our energy outreach continues with promotional
support from the Region of Waterloo, including
the opportunity to promote Project Neutral on
library screens and in the THEMUSEUM’s
ALARM exhibit.
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ClimateActionWR
ClimateActionWR is a collaboration between
local municipalities, organizations and
community members focused on climate change
mitigation, and is co-led by Reep Green
Solutions and Sustainable Waterloo Region.
We coordinate the activities of our community’s
Climate Action Plans, measure and monitor
progress on emission reductions, and engage the
community in climate action initiatives. This
year marks the last of our current climate action
plan, to reach 6% greenhouse gas emission
reduction over 2010 numbers, by the end of
2020.

1,500+

80

Community stakeholders
engaged through
80 by 50 activities

Experts consulted for
80 by 50 community
goal

124

45

Sector Committee
members

climate action commitments
from the communtiy

70

95

COMMUNTIY EVENTS
VISITED BY Street Team

In early 2019, ClimateActionWR received funding
from the Federation of Canadian Municipalities to
develop Waterloo Region’s long-term community
Climate Action Strategy and short term plan.
All 8 local area municipalities signed on to the
Transition 2050 team including the Townships of
North Dumfries, Wellesley, Wilmot and Woolwich, the
Cities of Cambridge, Kitchener and Waterloo, and the
Region of Waterloo.
Alongside community members, local organizations,
subject matter experts, and technical experts from
across the region and beyond, we are working to
develop a plan for transitioning Waterloo Region to
the goal of 80% reduction of GHG emissions by 2050.

Volunteers
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community Outreach
events, workshops +
zero waste challenge
Reep Green Solutions reached an important
milestone this year, and held our biggest
community event yet to celebrate it. The Fresh Air
Feast was an outdoor, family-focused picnic with
activities, delicious food and fun games to celebrate
20 years of Reep Green Solutions and community
action. Two hundred people joined in the festivities
on a beautiful fall day that we will never forget.
Our 4th annual Zero Waste Challenge kicked off in
October, an opportunity to challenge households to
reduce their waste to fit into a 1L mason jar for 7 or
30 days. 140 humans and 48 pets took part in the
Zero Waste Challenge, sharing their results on
social media.
The Reep team continues to reach new people,
which is reflected in our biggest outreach in a single
year: 2,173 participants joined in our workshops
and community events in 2020!

953

outreach events

16,600+

workshop participants

4,800+
Visitors to the

Reep House for Sustainable Living

524

zero waste challenge
participants

185.5

pets taking part in the
zero waste challenge
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take action

take the
zero waste
challenge

events and
workshops
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fundraising impact
It is an offer that more and more people are taking
up - the opportunity to support practical, local
environmental action. To celebrate 20 years of Reep
Green Solutions, we set a goal of raising $20,000 to
kickstart the next 20 years of practical and
impactful environmental action in Waterloo
Region. And we came close, raising more in one
year than we ever have before!
For the last 20 years our participants have been
protecting water, reducing their impact, planting
rain gardens, diverting waste, and advocating for
climate action. Several of our services are unfunded
and your support will help us continue to serve our
community for many years to come!
It’s been an honour to support your sustainability
journey for the last 20 years. Thank you for helping
to make our work as an environmental charity
possible!

380

$50,200+

$146

$17,679

number of gifts
since 2009

Average gift

donations since 2009

Donations in 2019

Together, we can leave our children a community
that is more resilient, vibrant, caring and
sustainable.

the impact of your support

20th anniversary
report
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financial report | fy2020
The financial information on this page
is derived from the financial statements
for April 1, 2019 to March 31, 2020
which were audited by Clarke Starke &
Diegel LLP.
Reep Green Solutions returned to a
balanced budget this year, as programs
in development came to fruition, and as
opportunities arose to pursue
transformational projects for our
community.
The diversity of our initiatives also
contributed to a strong bottom line,
along with an increase in donor
support.

EXPENSES BY PROGRAM
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thank you to our partners and funders
Our Core Funders
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